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Association for World Education 
International Council Meeting 2016 

Mitraniketan, Vellanad PO, Trivandrum, India 
October 28 to November 1, 2016 

 
Te following notes are the official minutes of the International Council Meeting 2016 
(ICM) as captured by the elected note-takers Asmaa Salem and Shalini Singh and 
edited by Noel Binam. The ICM was jointly hosted by AWE International, 
Mitraniketan and the AWE South Indian Chapter at the campus of Mitraniketan in 
Trivandrum, India. 
 
28 October, 2016 10:00 am till 6:30 pm 
29 October, 2016 Diwali celebrations 
30 October, 2016 9:30 am till 6:30 pm  
31 October, 2016 9:30 am till 6:30 pm    
1 November, 2016 9:30 am till 5:30 pm 
 
Present: u BELGIUM Guido-Henri de Couvreur u BRAZIL Ana Maria Barros 
Pintos u DENMARK – Kirsten Bruun, Palle Moldrup, Rikke Schultz, Muborak 
Sharif  u EGYPT Manar Atwa, Shadi Ghobrial, Asmaa Saleem, Khaled Soliman, 
Rehab, Ola, Mohamed u GERMANY Inga u INDIA Reghu Rama Das, Sabith 
Kumar, Anindya Mitra, Anindito, Sujit Kumar Paul, Arun Raj, Shalini Singh u 
JAPAN Yumiko u PHILIPPINES Roberto Nikko u RUSSIA Alla Nazarova u 
SRI LANKA Chandra Bhandara u USA Noel Bonam, Alan Furth u 
ZIMBABWE/ZAMBIA Logan Shemena 
 

Day 1: Friday, 28 October 2016 // 10:00 am till 6:30 pm 
 
Attendees: 24 
Opening session/Welcome note – President Noel Bonam  

- The president has expressed his warm welcome to all the members of the ICM 
and his gratitude to all the hosts and the organizers who contributed to the full 
preparation of the ICM. He then described the structure and framework of the 
meeting. Later, he invited the Co-Director of Miraniketan, Dr. Reghu Rama 
Das and the Chair of North Indian chapter, Dr. Sujit Kumar Paul, to deliver 
welcome notes as host members. 
 

- Dr. Reghu Rama Das highlighted how remarkable it is to host the ICM for the 
at Mirtraniketan and he expressed his deepest gratitude to Mr .Viswanathan, 
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the founder of Mitraniketan, for creating a platform where diverse people live 
and work together in harmony. 
 

- Dr. Sujit Kumar Paul has started his speech by extending his great 
appreciation to the Mitraniketan and as well to the Global Presidency of AWE 
for the diligent work exerted for the improvement of the organization and for 
organizing the ICM this year. 

Elections procedures and Guidelines: 

The President described some of the rules for the election process (for individuals, 
chapters and institutions) according to constitution. He then listed names of all those 
who were eligible to vote. The President nominated the following persons as 
moderators/chairpersons and as note-takers for the ICM and they were elected 
unanimously. 
 Chairpersons/moderators of the ICM:  Palle Moldrup (Denmark) 

Sabith Kumar (India) 
 Note-takers for the ICM:    Asmaa Salem (Egypt) 
      Shalini Singh (India) 
 
Palle Moldrup began the official agenda of the ICM by illustrating the electoral 
instructions (as per the constitution of AWE). He then opened the floor to discussion 
over the possibility and benefit of increasing the number of Vice Presidents to include 
representation from the Middle East and North African region.   

Responses from member are listed below – 

Guido-Henri de Couvreur (Belgium) cautioned that Vice-President should be 
engaged, committed and have the capacity to do something with regards to the 
organizational goals no matter where they are located geographically. 

Kirsten Bruun (Denmark) supported the diverse geographical representation in the 
Presidency as a vital aspect to the richness of diversity within the organization. 

Co-chairperson Sabith suggested that the President should provide more information 
on the role of Vice Presidents. 

The President pointed to the significant shift that happened within the framework of 
the role of Vice President over the past three years. “So, Instead of having a hierarchy 
based positions for Vice presidents, we have shifted to a shared leadership model with 
shared responsibilities within the Presidency… and this is the brilliant part of how we 
work.” He highlighted the importance of the different representation of the grassroots 
activities, expertise and background from across the world and how that provides 
familiarity with the work as well as the mission of the organization. 
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The President then read the summary of the job-description for the Vice-President 
(which was distributed to all members in 2015) and then, he invited the current Vice- 

Presidents to elaborate more on how they see their roles and the way they contribute 
to the organization. 

“Those last 3 years were the most effective Presidency (as a collective body) we have 
ever had with strategic leadership, more technological advancement and with 
collaborations as global citizens to meet and dedicate time despite all difficulties and 
challenges that we may face” said Ana Maria Barros Pintos (Brazil) 

Roberto Nikko (Philippines) highlighted the methodology the Vice-Presidents 
follow amongst themselves, assigning tasks, the regularity of meetings, sharing 
knowledge, work and activities in different contexts of their respective countries. 

Sujit Kumar Paul (India) stressed on the team work and how, over the last 3 years, 
the Presidency effectively tried to meet frequently and communicated with other 
committees to achieve progress for the organization. 

Alan Furth (USA) has spoken about the urgent need “ to refresh our mission” to 
align the already agreed upon goals and objectives of the last ICM 2103 with progress 
done so far and the coming challenge to increase our capacities and to develop the 
structure to fulfill the current demands of the organization . Alan showed a newly 
written job description for the position of Vice presidents shedding light on basic 
responsibility of VP to work with efficiency and efficacy towards a better governance 
and leadership of AWE. 

Also, Alan highlighted a brief about the fundraising committee and the challenging 
efforts and work it required to function and to progress in the future urging that more 
concrete steps should be taken in that direction.  

Rikke Schultz (Denmark) mentioned that Vice-Presidents are the core pillar of the 
organization and that they must really make a lot of effort to engage with members 
and chapters.   

Presidency Elections & Annual and Financial reports: 

The President presented Annual report of AWE International and highlights of work 
done by the Presidency over the past three years. After that, the elections took place 
and the results are as follows: 

Presidency Election Results; Noel Bonam for President 

Alan for Vice-president USA 
Ana Maria  for Vice-president Brazil 
Sujit for Vice-president India 
Rikke for Vice-president DK 
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Vice Presidents and Treasurer: 

 

 

 

 
Financial report 

The Treasurer of AWE, Palle Moldrup, presented the financial report from 2013 till 
2016 and presented the AWE fees in the past 3 years which has been predisposed to 
debate over some unequal ratios for fees for individual member in “low-income 
countries” and after a lengthy discussion, the majority voted and decided to raise the 
fees for individual member in Chapter from 2$ to 5$. 
 

Voting for New Chapters; 

Egypt (official reconfirmation based on 
approval by Presidency in 2013) 
Central Asia Chapter 
 

Voting for New Members: 

Sabith India 
Logan Zambia 
Manar Egypt 
Rehab Egypt 
Mohamed Egypt 
Yumiko Japan 
 

Voting for Institutional Members 

WE India  
 
 
Country reports: 
 
Chapters: North India, South India, Denmark 
Institutions: CCLC, Nahka Friends, Quality of Life, SAAGG 
Individual Members: Muborak , Alla, Ana Maria, Asmaa , Boi, Guido 
 
 
Day 2: Sunday, 30 October 2016 // 9:30 am till 6:30 pm  
 
The primary purpose of the day was to achieve the following - 

Boi for Vice-president Philippines 
Asmaa for Vice-president Egypt 
Palle for Treasurer DK 
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1- Getting to know each other’s as individuals, chapter and institutions. 
2- Looking into sharing experiences, opportunities and coordination for future 

collaboration out of this collective acquaintance. 
 
 
 
 
The day started with Group activity/energizer by Roberto (Boi) followed by 
opening remarks by Chairperson Palle.  

- Then, the President illustrated the various aspects connected to the UN 
representation and described the corresponding processes; since 2013 there 
were 4 reps appointed for New York, 2 for Vienna and 2 for Geneva. In 2015, 
the UN changed the requirements for representation by making it mandatory 
for the President of the organization to register at all three locations. The UN 
also increased the number of representatives an NGO could have at each 
location to five.  

- The following remarks were made in response to the President’s summary 
about representation at the UN –  

o It would be ideal for UN representative to contact local UN offices in 
their respective countries (and therefore, strengthen our relationshio 
with the UN at the country level while fulfilling different work 
agendas either nationally or internationally). 

o It would be helpful to include more data/indicators/impact analysis and 
measurements into future UN reports. 

Nomination for UN Representatives: 
 
The following members were nominated as UN Representatives 
Mary Cattani (USA) 
Guido-Henri de Couvreur (Belgium) 
Asmaa Salem (Egypt) 
Rex Schade (Denmark) 
Muborak Sharif (Denmark) 
Khaled Soliman (Egypt) 
 
Alan proposed to nominate UN representative from CCLC community and Muborak 
as well proposed to nominate representatives from Central Asia. Noel said that it 
would be ideal to know the candidates are and to understand how they would be 
involved before nominating and/or electing UN Representatives. And, elections were 
postponed into 1st of Nov.  
 

Open Bazar: 
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The activity is a structured visual and dialogue process intended to facilitate 
familiarity between different members and to prompt the exchange of knowledge into 
the grassroots work within the network, the dilemmas that are at hand or the 
opportunities that exist with the respective countries of members.  

 

A setting was created as different individual members, chapters or institutional 
representative were distributed across the hall taking different spots, each with a flip 
chart illustration of their work and all the rest of others are moving around listening 
for each country presentation for 10 min (which included both presentations & 
questions).  

Presentations of Chapters: 

1. Denmark: Kirsten and Rikke, on behalf of the Danish chapter of AWE, highlighted 
the refugees situation in Europe and, the Danish response to the current position to 
refugee crisis. The brief presentation was followed by the questions below  

a- Who is responsible, and on what level, for the refugees crisis? 
b- How can SDGs bring us new ideas and suggestions to move towards the right 

direction politically?  

2. India (North Indian Chapter): Anindya Mitra from the North Indian Chapter 
presented the summary of the different activities of their work which is divided into 
main three pillars  

NI Chapter’ Core Pillars 
1. Research 
2. Execution(outreach programs) 
3. Teaching and learning 

 

India (South Indian Chapter): Sabith Kumar and Reghu Rama Das from 
Mitraniketan presented different projects running at Mirtaniketan that support and 
improve students’ education using methodologies to integrate non-formal curricula 
into formal education. They also presented programs that provide livelihood support 
to rural women through economic and social empowerment programs. 

India (WE): Shalini Singh of WE (Women’s Empowerment) highlighted the 
challenges of poverty along with the social problems like caste and class. She also 
pointed to sanitation problems especially in slums areas and the problems that stem 
from gender difference. Finally, she proposed solutions through institutional 
collaboration and implementation of local initiatives.  

3. Sri Lanka: Chandra Bandara of SAAGG - “South Asian Academy for Good 
Governance.” presented the challenges that face the democratic process in Sri Lanka 
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and the lack of awareness for different topics related to social justice, good 
governance and democracy. He also presented the actions taken by SAAGG to 
address such challenges. 

4. Central Asia –Muborak Sharif presented the challenges within the sphere of early 
childhood education and the initiatives they are working to improve the learning 
environment for children and for teacher training. 

5- Zimbabwe/Zambia- Logan Shemena presented on behalf of the Nhaka African 
Worldview Trust. Logan presented the challenges faced in the political arena, the 
position of education especially with regards to child rights, and he highlighted some 
of the solution NAW Trust is providing to promote the culture of social 
entrepreneurship and community engagement in different activities.  

Buddies across the world 

All attendees were divided into pairs or trios to discuss the questions listed below as a 
continuation of the thread that began at the start of the day - 

1- What are the things (mention 2) that drive you to do what you do? 
2- How do you keep making your work interesting and rewarding? 

Buddies’ as assigned 

- Alan + Chandra 
- Ana Maria + Ola +  Rehab 
- Rikke + Yumiko  
- Palle + Mohamed + Anindito  
- Asmaa + Alla + Inga 
- Boi + Khaled 
- Sujit + Manar 
- Guido + Anindo 
- Noel + Shalini + Shadi 
- Sabith + Logan 
- Reghu + Muborak 

Open Bazaar presentation (continued): 

6. Russia – Alla Nazarova showcased the current political situation and the lack of 
democracy. She also talked about the resistance to change within the public. She 
proposed work related to citizenship and democracy education for student and teacher 
training activities and she talked about the collaborative project with the Danish 
chapter for teacher training and exchange. 

7. Egypt- Khaled Soliman of the Egyptian Chapter presented the current challenges 
connected to the lack of education. His presentation was supported by statistics of the 
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current situation of Education in Egypt. He presented the Egyptian chapter’s Initiative 
to plan and design a training program to adequately improve the preparedness of the 
students for life after high school; whether their ability to think and decide on their 
own or how they want to proceed their life academically and professionally. 

11-USA- CCLC- Alan presented the common dilemmas of prevalence of child abuse, 
high rates of addiction among students and other social problems and then he showed 
CCLC model of visionary grassroots education, a hybrid community that sustain and 
offer inclusive experiential learning with a high outreach to student, parent and 
different communities. 

12-Brazil- Ana Maria presented the challenges that face the indigenous communities 
in Brazil and she showed the work done with different indigenous groups to build 
bridge between them and the society. 

13- Philippines – Boi talked about the critical problem and challenge of disastrous 
effect of climate change on Philippines and the local community preparedness for 
such massive risk. Boi presented the project he was working on to reach the 
community for disaster relief training as government’ training is confined to the 
government sector and employees so with collaboration with different entities - local 
government, youth, teachers, person with disabilities, church sectors – they managed 
to identify 6 villages that more vulnerable to climate change risks and conduct TOT to 
highly selected trainees to convey the training after to villagers. So the project plan 
was implemented and it did adhere different guidelines for disaster preparedness, 
awareness over different resources allocated from the government for disaster 
prevention or effective delivery of service. 

14-Beligum – Guido discussed the concept of enlightenment in the 21 century and the 
challenges and complexities to live in a world that is running out resources and living 
in time where lots of prevailing atrocities, discrimination and social injustice are 
occurring against humanity. So in order to reconsider the application of the term ’ 
Enlightenment’ we have to revisit the physical sense of our life ,for instance there are 
1.5 billion humans that have no light , so how can we negotiate enlightenment where 
basic livelihood conditions are not from near or far fulfilled. So 1st look at the 
physical sense to 2nd make life more affordable to people then 3rd spread awareness 
that in turn can transfer knowledge into wisdom and this can take us back to 
enlightenment.  

15-Japan - Yumiko presented an educational model she witnessed in Ladakh, north 
part on India. 

After all presentation, the day ended by wrap up of the day and shared reflections 
from’ Buddies across the world’ activities and on the other side an announcement for 
the culture night after dinner. 
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Day 3: Monday, 31 October 2016 //  9:30 am till 6:30 pm    
 

The day started with VP Alan conveyed 3 messages from members Jacop Erle from 
Denmark, Rex from Denmark and Igor from Ukraine , the three of them couldn’t 
make it into the ICM but they conveyed their sincere kind wishes for the ICM success 
and the functional improvement of the organization stressing the importance of the 
work AWE do and as Jacop well formulated it that “AWE work is now more 
important than ever”.   

A vision for AWE 

The president again and again stressed the importance and the value of collective 
engagement of all members in the years to come’ plan and he highlighted the 
significant role that our diverse back ground and expertise plays in making tangible 
effect. So he urged to search for commonalities and to start with small solid 
measurable steps. 

 

 

Recommended Committee Structure   

VP Rikke gave some reflections upon last ICM agreed upon committees and how 
unrealistic expectations spawned out of it, so 10 committees were established, and 
only 1 functioned, so to avoid such process in the near future it was recommended to 
have only 4 committees as following: 

1) Projects , 2) UN , 3) Women , 4) Communication  

Identifying AWE opportunities for the next 3 years  

The president used the (Open + Narrow + Close) tool to initially generate as many 
ideas as possible that was relevant to AWE future planning (open), then to discuss , 
prioritize ,categorize and cluster themes (narrow) them down , then to finally 
channelize all exerted efforts by multiple voting on only three main themes to be 
implemented for the next 3 years of AWE. 
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Lots of ideas and potential themes generated, prioritized then categorized into 3 final 
clusters by (close) +voting  

1. Sustainable livelihood/communities, social entrepreneurship, education for 
sustainable practices. 

2. Holistic Quality Education  

3. Promoting Peace Building, Inner Governance, Conflict Transformation, Human 
Rights and non-violent communication. 

After the Open – Narrow – Close activity, some recommendations came out that is 
very vital to document the coming work and on the other side it is really essential to 
depend on research to improve our work. 

Small group activity for 20 min 

All members were divided into groups of 5 each , spent 20 min to discuss potential 
opportunities , challenges and actions to be taken to achieve the already clustered 
themes and areas of future work of AWE. 

The groups: 

- Ana Maria + Ola +  Rehab + Rikke + Yumiko  
- Palle + Mohamed + Anindito + Alan + Chandra 
- Asmaa + Alla + Guido + Anindo + Shadi 
- Boi + Khaled + Sabith + Logan + Shalini 
- Sujit + Manar + Reghu + Muborak + Inga 

Open

Narrow

Close
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Then some of the group presented their group outcomes, and then there was a note 
from the president about the coming 3 years plan. 

The president honored the release of 3 new books for VP Dr. Sujit Kumar on 
sustainable development and he invited Chandra to honor the launching, Dr.Sujit had 
many publications on different sustainable practices and rural development. 

Round-table: UN Agenda and WEGE Agenda 

Muborak was invited for a round table discussion over women committee and the 
workshops conducted before the ICM. 

Sabith presented the UN magazine as the result work of 3 years of the UN work group 
and the launch was followed by presenting different models and ideas for Education 
for Sustainable development by Boi. Then it was a short discussion over the UN 
committee. 

 A request by Asmaa was made to have extra time to discuss ‘the future plan of the 
UN committee’ letter sent by the chair of the UN committee to the presidency and to 
try to discuss the opportunities and challenges that face the committee, and due to the 
tied time schedule of the day, that was postponed to be reviewed after the ICM. 

The day ended with Wrap-up and an announcement to a small visit for Vellanad . 

 

 

Day 4, Tuesday, 1 November 2016 //  9:30 am till 5:30 pm 
 

The day started with Morning Activity with Boi 

Then all members were divided into 3 groups based on their previous votes and 
preferences of work on the main three areas decided previously, and then they came 
up with detailed work plan for the next 3 years with concrete ideas and time frame. 
And after all 3 work plans presented, there was a discussion that took over by all 
members. 

UN Elections:       

 - Elected UN Representatives 

1. Asmaa 
2. Chandra 
3. Khaled 
4. Mary 
5. Muborak 
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6. Rex 
7. Shalini 

 

 - Elected Country Representatives 

1. Alla (Russia) 
2. Chandra (Sri Lanka) 
3. Igor (Ukraine) 
4. Rosa (Argentina) 
5. Logan (Zambia) 

 
Then there were a collective consensus to permit the presidency the legitimacy to 
include more UN representatives or country representatives whenever required or 
whenever it’s in favor for the organizational goals of AWE. 
 
Finally it was the closing circle and wrap up to the International council meeting with 
lots of warm feelings, gratitude, leanings, positive energy, promising environment and 
even openness to improvements. 


